
 

Book a place 

 

 

  

 

By the end of this course you will 

 

 

 

 

Leading for Change Workshop 

 

This session is about providing you with clarity about your 

role in preparing your team for any change. It’s about  

supporting you to develop the confidence to be able to carry  

out your responsibilities as a leader and  

manager in preparing for and navigating  

change.  

 

Additionally, it's about helping  

you identify actions to build your own  

personal resilience in order to  

maintain high performance and  

positive well-being.  

∞ 

When & where? 

 

We have face to face workshops coming up.  

Details below… 

 

                                                    08.06.2021, 09:00-12:30, Aintree Site 

                                                    02.09.2021, 13:00-16:30, Royal Site                     

                                                    09.11.2021, 09:00-12:00, Royal Site 

 Understand the process of change 

 Understand why people resist 

change 

 Use change models 

 Plan for change 

Click here to download an  

expression of interest form and 

email it back to  

Also, if you have booked on to this course and can't attend, 

please do let us know that you will not be attending.  

Please call 0151 529 6224  

Learninganddevelopmentdepartment@liverpoolft.nhs.uk 

http://liverpool-hr.nhs.sitekit.net/working-with-us/Course%20Prospectus/leading-change.htm
mailto:Learninganddevelopment@liverpoolft.nhs.uk?subject=Leading%20for%20Change%20expression%20of%20Interest

